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I NTRODUCT ION
NOW	
 THAT	
 YOU’VE	
 HIRED	
 a	
 person	
 with	
 autism,	
 what	
 do	
 you	
 need	
 to	
 
know?
proving	
 that	
 with	
 the	
 right	
 opportunities	
 and	
 proper	
 support,	
 they	
 can	
 be	
 

individuals	
 on	
 the	
 autism	
 spectrum	
 are	
 productive	
 employees	
 who	
 possess	
 
specialized	
 skills,	
 are	
 detail	
 oriented,	
 and	
 excel	
 at	
 managing	
 schedules	
 and	
 
deadlines.	
 	
 This	
 brochure	
 is	
 intended	
 to	
 offer	
 some	
 tips	
 for	
 maximizing	
 the	
 
potential	
 of	
 your	
 employee	
 with	
 autism	
 and	
 fostering	
 a	
 supportive	
 work	
 
environment.	
 

WHAT 	
 I S 	
 AUT I SM ?
AUTISM	
 IS	
 AN	
 INCREASINGLY	
 PREVALENT	
 developmental	
 disorder	
 that	
 
affects	
 the	
 way	
 a	
 person	
 perceives	
 and	
 communicates	
 with	
 the	
 world,	
 often	
 
resulting	
 in	
 challenges	
 with	
 social	
 interactions	
 and	
 information	
 processing.	
 	
 
In	
 the	
 workplace,	
 these	
 challenges	
 can	
 manifest	
 themselves	
 in	
 different	
 ways.	
 	
 
While	
 there	
 is	
 no	
 typical	
 employee	
 with	
 autism,	
 there	
 are	
 a	
 range	
 of	
 behav-
iors	
 employers	
 might	
 observe	
 with	
 regards	
 to:

interpret	
 phrases	
 literally

rings,	
 they	
 may	
 have	
 to	
 end	
 their	
 conversation	
 early

anxiety

These	
 are	
 only	
 a	
 few	
 examples	
 of	
 individual	
 characteristics	
 you	
 might	
 expect	
 to	
 

see,	
 and	
 it	
 is	
 by	
 no	
 means	
 an	
 exhaustive	
 list.	
 It	
 is	
 therefore	
 especially	
 important	
 to	
 

get	
 to	
 know	
 your	
 employee	
 with	
 autism	
 on	
 an	
 individual	
 basis.	
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KEY 	
 # 1 :	
 
Get to know your employee

The	
 process	
 of	
 establishing	
 rapport	
 with	
 your	
 employee	
 with	
 autism	
 begins	
 

topic	
 of	
 autism	
 provides	
 an	
 opportunity	
 to	
 consider	
 how	
 it	
 may	
 affect	
 your	
 

In	
 addition	
 to	
 questions	
 you	
 ask	
 every	
 new	
 employee,	
 you	
 may	
 want	
 to	
 ask	
 
your	
 employee	
 with	
 autism:

You	
 should	
 also	
 approach	
 the	
 topic	
 of	
 disclosure,	
 whether	
 co-workers	
 
should	
 know	
 that	
 your	
 employee	
 has	
 autism.	
 	
 Disclosure	
 can	
 allow	
 for	
 
greater	
 understanding	
 and	
 normalization	
 of	
 autism	
 in	
 the	
 workplace.	
 	
 Try	
 
to	
 reach	
 a	
 mutual	
 agreement	
 with	
 your	
 employee	
 regarding	
 the	
 details	
 of	
 

the	
 decision	
 ultimately	
 rests	
 with	
 your	
 employee.	
 	
 All	
 the	
 information	
 you	
 
learn	
 through	
 this	
 process	
 can	
 be	
 used	
 to	
 assign	
 tasks	
 and	
 schedules	
 that	
 
best	
 suit	
 the	
 employee’s	
 strengths.
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FIVE	
 KEYS	
 TO	
 SUCCESS:

	
 	
 Get	
 to	
 know	
 your	
 employee

	
 	
 Foster	
 a	
 welcoming	
 and	
 supportive	
 workplace

	
 	
 Maximize	
 your	
 company’s	
 existing	
 support	
 systems

	
 	
 Give	
 clear	
 directions	
 and	
 performance	
 feedback

1.2.
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KEY 	
 # 2 :	
 
Orient your employee and train him 

and	
 explain	
 every	
 procedure	
 in	
 as	
 stepwise	
 a	
 process	
 as	
 possible.	
 	
 A	
 useful	
 
strategy	
 for	
 teaching	
 your	
 employee	
 a	
 new	
 task	
 is	
 called	
 modeling,	
 in	
 which	
 
the	
 trainer:

demonstration

successfully	
 until	
 it	
 has	
 been	
 mastered

also	
 important	
 to	
 explain	
 appropriate	
 workplace	
 behavior	
 and	
 other	
 rules,	
 
which	
 may	
 seem	
 obvious	
 but	
 may	
 not	
 be	
 to	
 your	
 employee	
 with	
 autism.	
 	
 
Consider	
 addressing	
 everyday	
 procedures,	
 such	
 as:
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KEY 	
 # 3 :	
 
Foster a welcoming and supportive workplace

The	
 workforce	
 is	
 incredibly	
 diverse,	
 with	
 employees	
 representing	
 many	
 
different	
 backgrounds	
 often	
 working	
 closely	
 together	
 in	
 pursuit	
 of	
 common	
 

it	
 is	
 important	
 to	
 promote	
 a	
 workplace	
 culture	
 in	
 which	
 every	
 staff	
 member	
 
is	
 valued	
 for	
 his	
 or	
 her	
 contributions.	
 upervising	
 an	
 employee	
 with	
 autism	
 is	
 
not	
 unlike	
 supervising	
 any	
 other	
 employee;	
 those	
 who	
 do	
 not	
 have	
 autism	
 
still	
 present	
 their	
 own	
 idiosyncrasies.	
 	
 As	
 a	
 supervisor,	
 you	
 may	
 also	
 want	
 
to	
 consider	
 slight	
 changes	
 to	
 the	
 physical	
 workspace	
 that	
 can	
 help	
 your	
 

him	
 or	
 her	
 maintain	
 focus.

K E Y 	
 # 4 :	
 
Maximize your company’s existing  

support systems

supervisors	
 already	
 implement	
 to	
 help	
 their	
 employees	
 succeed.	
 	
 Some	
 
examples	
 include:

-
nection	
 between	
 particular	
 behaviors	
 and	
 rewards

their	
 new	
 work	
 environment	
 

employees	
 with	
 autism	
 during	
 the	
 training	
 process.	
 	
 Job	
 coaches,	
 who	
 
possess	
 specialized	
 knowledge	
 about	
 developmental	
 disabilities,	
 can	
 help	
 

remain	
 on	
 task.	
 	
 Adding	
 a	
 third	
 person	
 to	
 the	
 employee-supervisor	
 dynamic	
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JOB	
 COACHES	
 shadow	
 employees	
 and	
 empower	
 them	
 to	
 improve	
 
performance	
 and	
 communication	
 skills,	
 while	
 ensuring	
 they	
 don’t	
 
interact	
 or	
 perform	
 the	
 employee’s	
 tasks	
 for	
 them.	
 	
 Ideally,	
 as	
 the	
 

decreases	
 his	
 or	
 her	
 involvement.



KEY 	
 # 5 :	
 
Give clear directions and performance 

It	
 is	
 important	
 to	
 be	
 both	
 candid	
 and	
 constructive	
 when	
 evaluating	
 
the	
 performance	
 of	
 your	
 employee	
 with	
 autism.	
 	
 Note	
 praiseworthy	
 

alternatives	
 that	
 can	
 help	
 him	
 or	
 her	
 be	
 more	
 successful.	
 	
 Here	
 are	
 some	
 
helpful	
 recommendations:

continue	
 or	
 modify

and	
 how	
 these	
 collectively	
 help	
 accomplish	
 the	
 broader	
 goals	
 of	
 your	
 
company

work	
 on
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Follow	
 instructions:	
 

Deal	
 with	
 change:	
 

prepare	
 for	
 larger	
 shifts

Understand	
 workplace	
 culture:

Generalize	
 business	
 standards	
 and	
 protocols:	
 

how	
 it	
 applies

Deal	
 with	
 potential	
 distractions:	
 

TO 	
 HE L P 	
 YOUR 	
 EMP LOYEE . . .	
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CONCLUSION
READING	
 THIS	
 GUIDE
environment	
 that	
 maximizes	
 the	
 potential	
 of	
 your	
 employee	
 with	
 autism	
 
to	
 help	
 your	
 business.	
 	
 Employees	
 with	
 autism	
 may	
 behave	
 differently	
 in	
 
some	
 instances,	
 but	
 they	
 should	
 be	
 held	
 to	
 the	
 same	
 high	
 standards	
 as	
 other	
 
staff	
 members.	
 	
 With	
 a	
 basic	
 understanding	
 of	
 autism	
 and	
 how	
 it	
 may	
 affect	
 
your	
 employee,	
 you	
 are	
 prepared	
 to	
 provide	
 the	
 support	
 and	
 professional	
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 through	
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employers.	
 	
 They	
 can:	
 

new	
 employee	
 during	
 the	
 transition	
 period


